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Climate for Creativity
Part One
	In scenario 1, Informal Breakfast Discussion, two positive attributes that promotes a culture of creativity are: the marketing director wanting to take the team out for a lunch meeting and the general manager’s idea for a virtual message board. Getting the team out of the office for a lunch meeting, is supportive of creativity because it fosters an environment of peer collaboration in a non-stressful environment. “In a typical meeting, the business agenda controls the time frame. If you only have 20 minutes of substantive discussion, you will find yourself dismissed once you make your point. Lunch is different. Eating is an expected social experience and few people schedule a lunch for less than 60 to 90 minutes” (Daum, 2013) . Another positive attribute in this scenario was the general manager’s idea for the virtual message board. The virtual message board supports creativity by allowing employees to share ideas with not only those in their department, but with peers throughout the entire company. 
The two negative attributes in this scenario are: the general manager’s lack of support in the ideas of the marketing director and also not allowing the marketing director to voice concerns. These negative attributes hinder the creative culture in the workplace, by making the marketing director feel as if they are not heard and their ideas are not important or good enough. Another negative attribute of the general manager’s thinking that going for a lunch meeting was a bad idea. Creativity is not supported in the workplace, as much as it should be. Often times, leaders smother creativity inadvertently, by keeping up with business traditions and control. Trying to keep up with business traditions and controls, undermine the ability of employees to take current ideas and present them in innovative and valuable ways. (Amabile, 2000). Getting out of the office, may have been a good ideal for the team. The would have been able to get fresh air and be creative in a new environment. Employees would have needed to take lunch breaks anyway, why not allow them to do it over lunch, in a less stressful environment.  
	In scenario 2, E-mail Exchange, two positive attributes that promotes a culture of creativity are: the strategic planning of the VP of HR and the idea of a company-wide seminar on “Original Thinking: Making Bright Ideas into Innovative Action Plans.” The VP of HR, not only analyzed the current resources that were in place and determined that they were not effective, he also came up with a plan that would get the goals they set accomplished. The plan created supports creativity, because he pulled ideas from others within the company and not just what he thought would work; the plan was a collaboration of ideas from those throughout the company. The other positive attribute of a company-wide seminar, promotes creativity. “Attending a seminar has numerous benefits, including improving communication skills, gaining expert knowledge, networking with others and renewing motivation and confidence” (Morgan, 2018) . The seminar will provide training to teach employees how to take their creativity to the next level.
 The two negative attributes in this scenario are: the VP of Finance’s lack of interest in Robert’s ideas on allocating resources and not wanting to discuss budgets, because it’s not the right stage of the process. Starting a task during the wrong process of a plan, can slow progress by causing focus to shift from the important task to the task that is of least importance at the moment. However, creativity doesn’t have a specific place and time in a process. Creativity should take place throughout the process. Even after the process is completed or the innovation implanted, creativity still should remain to continuously enhance the current innovation (Gilson & Litchfield, 2017). The VP of Finance’s lack of interest shows that he does not value the ideas of colleagues, this attribute will cause colleagues to not want to communicate ideas. The VP of Finance’s statement of, “We really don’t include an itemized discussion of HR and operations budgets at this stage in the process”, shows that he is not concerned with the future of the company or the possibly of not meeting future goals. This hinders creativity by making other colleagues feel as if the work they are doing doesn’t matter, because they will not have met the goals with the current resources put in place. “If a leader is not focused on the future and demonstrating a clear plan for how to continuously improve, progress is unlikely to happen” (Tracy, 2017). Effective leaders are always focused on the future and how to make it more efficient and productive. 
	In scenario 3, Formal Company Meeting, two positive attributes that promote creativity in the work place are: CEO- allowing the leader of each division to make decisions that are in the best interest of the division, without needing approval and Operations Lead, Europe- idea to focus on future growth. Allowing each Operations Leader the ability to make decisions, gives them the feeling of trust and that their ideas matter. By making changes to the recruiting and hiring practices, will prepare the company for future growth. This attribute supports creativity in the workplace, because it gives employees incentives to want to work hard, for the chance to be promoted within the company. Employees thrive on recognition and support; they want to know that their efforts are not in vain (Landrum, 2017). Employees also want to be recognized in a timely manner.
Two negative attributes that hinders creativity in the workplace are: not tapping ideas from all perspectives and creating a creative bureaucracy. The CEO in this scenario was very rude by cutting off colleagues while they were trying to give ideas. For example, the Operations Lead for Latin America was cut off while trying to explain why they thought that the idea of changing the recruiting and hiring practices was not a realistic strategy right now, considering other things. This hinders creativity by making employees feel as if their ideas are not valued or matter (Hein, 2013). The CEO did not even take a second to listen to the idea. As a result of not listening to the ideas of all leaders, the CEO created a centralized creative bureaucracy by not allowing some leaders the chance to add their feedback to the discussion.	Comment by Antonina Bauman: Please check grammar in your essay. This comment refers to the entire paper, not just this sentence. (Objective PS 1.1 and Objective PS 1.2)
Part Two
	In scenario 1, Informal Breakfast Discussion, the negative attributes were rooted in conflicting business priorities, between the marketing director wanting to take his team out to lunch to plan more effectively by the GM taking priority of just getting the new models launched, rather than considering the ideas of the Marketing Director and the need of a staff lunch meeting, to allow employees the chance for creative collaboration outside of the office. Fostering a creative environment is more important that overworking employees to meet deadlines. Sometimes working on task in a different environment, causes you to be less stressed and focus a little more. Also, the employees would have needed to take a lunch break anyway, why not allow them to brainstorm collectively over lunch. “Good leaders recognize this and are fluid, while poor leaders may be stuck in their ways and unwilling to adapt to what the situation calls for” (Tracy, 2017). The GM was so concerned with meeting deadlines, he suspended brain-storming sessions. Although, brain-storming sessions are an important part of the creative process, he was justified in suspending it. Employees need to make the most out of their time when deadlines are approaching, sometimes brain storming sessions can become off topic; having a virtual message board still allows for collaboration. It is possible for creativity to help solve other business goals rather than compete with them. Businesses today face a new level of problems and challenges. To solve those problems and challenges, we need a new kind of thinking, a creative way of thinking (Dam & Siang, 2018). When a business encounters a problem, creativity ideas must play a factor in fixing the problem.     	Comment by Antonina Bauman: It seems that you contradict yourself – here you state the GM’s decision to cancel lunch and suspend brainstorming sessions was justifiable (meaning that it was done correctly), but later you said that brainstorming sessions are needed for maintaining creativity. Please clarify your review. (Objective PS 1.2, Objectives PS 5.1-5.2)
	In scenario 2, E-mail Exchange, the negative attributes were rooted in conflicting business priorities, between the VP of HR wanting to plan for the future, so that things run smoother and the VP of Finance putting more of an emphasizes on the things that are not going well in the present. Instead, of evaluating why targets are not looking good and then coming up with a plan as to how to fix it. The VP of Finance’s business priorities were not justified; it would have only taken him a moment of his time to listen to the ideas of his colleague. One of the ways an innovative leader promotes creativity is by strategically planning for the future. Although the VP of HR wanted to plan for the future, the VP of Finance just didn’t think it was a good time to discuss it. I believe that there is never a bad time to plan for the future success of your business. Therefore, no business priority is as important as planning for the future. 	Comment by Antonina Bauman: The same comment as in Attempt One feedback:

Do not forget to use references to support your arguments (Objective 2.2) 

This comment refers to your review of all three scenarios.

Avoid using the first-person pronouns in your business submissions (Objective PS 1.3)

	In scenario 3, Formal Company Meeting, the negative attributes were rooted in conflicting business priorities, between the Operations Lead of Asia/Latin America and the CEO. The Operations Lead of Asia’s business priority was wanting input on saving money in labor costs within their department. The CEO was more focused on things that would benefit the business as a whole, rather than focus on individual departments. I don’t believe the CEO was justified in cutting the Operations Lead of Asia off. Although, the ideas were geared towards a department, the strategies used to save money for that department could have been easily implemented company-wide. The conflict between the Operations Lead of Latin America and the CEO was, that the CEO was not open to hearing what the Operations Lead had to say in regards to the changes. The purpose of a company meeting is to discuss things that are happening within the company. When a leader does not listen to the concerns of others, it causes the colleague to be less willing to listen. “This, in turn, causes employees to have a hard time buying into projects and goals knowing that their superior hasn't considered something that could cause issues later” (Hein, 2013). Before making a final decision, the CEO should have listened to both sides of the argument. 	Comment by Antonina Bauman: The same comment as in Attempt One feedback:

While discussing how negative attributes emerged, please try to be clear in your explanation of why focus on the business priority other than creativity was justifiable. Do scenarios show that there is a fallacy about creativity?  Is it possible that creativity might help to solve other business goals rather than compete with them? Do not forget to use references to support your arguments (Objective 2.2, Objectives PS 5.1- 5.3) 

This comment refers to your review of all three scenarios.

Avoid using the first-person pronouns in your business submissions (Objective PS 1.3)

Part Three
In scenario 1, Informal Breakfast Discussion, an individual initiative would be to “just do it”. The marketing director should have taking the initiative to have the lunch meeting. This would improve the organization climate for creativity, because employees would be able to collaborate in a stress-free environment. “You don’t want your employees so stressed or depressed that they only look forward to the end of the day” (W, 2017). During the meeting, compile a list of the ideas discussed, as well as progress made, that would have been beneficial to the company in making sure that the launch of new models was successful. Then, have the conversation with the general manager about the ideas and progress. Which may have calmed the general manager nerves about the launch of the new models, by knowing things are being taken care of. 	Comment by Antonina Bauman: Check the reference here – you are referring to a personal blog where the author’s name is unknown. There is a question of credibility and reliability of a source especially since it is a personal page. 	Comment by Antonina Bauman: How does it improve the climate for creativity?

The same comment as in feedback for Attempt One:

Please remember not only to clearly describe one individual and one organizational initiative (Objective PS 1.2) per each scenario but also show how individual and organizational initiatives that you suggested would improve an organization’s climate for creativity. 

This comment refers to all scenarios and all initiatives (Objective 3.1 and Objective 3.2)

An organizational initiative would be to zealously promote an environment in the organization where all ideas are respected, considered and implemented, if needed. “Over time, this would infuse the organization with a trust, passion and vision for creativity and innovation. Senior leadership must empower all leaders, followers and stakeholders to be creative, setting them free to create while also establishing new structures that reward and encourage new ways of thinking and doing. Time for thinking and being creative must be built into the work schedule. This improves an organization’s climate for creativity, by keeping stress less at a minimum and being sure that there is time in the schedule for brainstorming collective. It’s not enough to promote an atmosphere of creativity and innovation and then expect employees to do nothing but work. Creativity and innovation must be seen and prized as a part of an employee’s responsibilities” (Gibson, 2005). Working constantly with no down time, will cause employees to burn-out and become less creative. 	Comment by Antonina Bauman: The same comment as in Attempt One feedback:

Avoid using long direct quotes – paraphrase and give credit to the author. (Objective PS 1.3)

Also, remember to properly format direct quotes (Objective PS 1.3) You can use Walden’s Writing Center resources at http://academicguides.waldenu.edu/writingcenter/apa 

This comment refers to all direct quotes in your essay, not just this one.
In scenario 2, E-mail Exchange, an individual initiative would be to, be proactive and present data up front; From personal experience, I know how important it is to present data up front. In the email, the VP of HR should have briefly explained just how allocating resources could have been beneficial to reaching goals set for the year and also included some of the ideas of changes from the operations managers. The VP of Finance may not have had time at the moment. However, including important details in the email would have allowed the VP of Finance the chance to read of it when he had a clear head. Being proactive would improve the organizational climate for creativity, by ensuring that creative ideals are heard and fully communicated, in order to be considered.  	Comment by Antonina Bauman: The same comment as in previous feedback:

Avoid using the first-person pronouns in your business submissions (Objective PS 1.3)
	Comment by Antonina Bauman: The same comment as in previous feedback:

What evidence do you have to support this statement? 

Remember that academic writing requires support of the academic or professional references (Objectives 3.1-3.2)

An organizational initiative would be to change the company’s approach towards creativity and innovation. “When senior leadership becomes creativity and innovation’s biggest cheerleader, the fear expressed by so many employees will begin to dissipate as they begin to see that new ideas and insight will not be criticized or ignored, but will genuinely be considered and implemented when possible” (Gibson, 2005). The VP of HR became frustrated with the response received from the VP of Finance. This have been avoided if the VP of Finance would have taken the time to simply consider the idea from the VP of HR. Changing the company’s approach towards creativity, would improve the organization climate of creativity, by having a protocol in place to ensure that everyone’s ideas are heard, no matter what stage in the process the company is.       
In scenario 3, Formal Company Meeting, an individual initiative would be to speak up- be bold; one of the most important attributes of an effective leader, is the ability to be heard. The operations lead for Asia and Latin America, should have took the initiative to speak up for themselves after being cut off; if they truly thought that their ideas or concerns would have made a difference. Speaking up during meetings, would improve the organization climate of creativity, by making sure that all ideas are presented and all concerns are addressed. It is important to speak up concerning issues with an idea presented, to stop any problems in the future that could have been prevent if discussed beforehand.  
An organizational initiative would be to create a protocol for the movement or free flow of creative ideas up and down the chain of command, between leaders and upper management. “This mechanism allows for a systematic process that incorporates lateral thinking, which in turn speeds up or expands potential ideas that flow from creativity to innovation, providing the organization with an effective means of keeping one eye on the present and the other eye on the future” (Gibson, 2005). Putting a system in place to allow for creative ideas to flow freely, would improve the organization’s climate for creativity, by guaranteeing that the input from all leaders were heard. 
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